
Time

(Pacific)
Monday

Sept 13

Tuesday

Sept 14

9:00 AM

9:15 AM

9:30 AM

9:45 AM

10:00 AM
BREAK

10:00 AM - 10:15 AM (Pacific)

10:15 AM  
BREAK

10:15 AM - 10:30 AM (Pacific)
  

10:30 AM

10:45 AM

11:00 AM

11:15 AM

11:30 AM    

11:45 PM

12:00 PM

12:15 PM    

12:30 PM

12:45 PM
BREAK

12:45 PM - 1:00 PM (Pacific)

1:00 PM
BREAK

1:00 PM - 1:15 PM (Pacific)

1:15 PM

1:30 PM   

1:45 PM

2:00 PM

Your Relationship with 

Marketing and Revenue Mgmt - 

How to Secure the Right Business

12:00 PM -  1:00 PM (Pacific)

Dynamic Incentive Plans 

1:00 PM - 2:00 PM (Pacific)Sales Tactics for Success

1:15 PM - 2:15 PM (Pacific)

LUNCH BREAK

11:15 AM - 11:45 AM (Pacific)

LUNCH BREAK

11:30 AM - 12:00 PM (Pacific)

Managing a Flexible Work 

Environment

11:45 AM - 12:45 PM (Pacific)

Understanding How to Leverage 

your KPI Report

9:00 AM - 10:15 PM (Pacific)

Capturing Opportunity Before 

It's Lost

9:00 AM - 10:00 AM (Pacific)         

 Hiring and Keeping the BEST 

Talent : The Ojai Story

10:15 AM - 11:15 AM (Pacific)

 Account Optimization Best 

Practices

10:30 AM - 11:30 AM (Pacific)

  


